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Anti-Bullying Policy: The Pavilion
Following the principles established in our Relational Policy, this document outlines our commitment to maintaining a community where every young person feels safe, valued, and understood. At The Pavilion, we recognise that bullying is a barrier to learning and emotional well-being; therefore, we apply a trauma-informed approach to prevention and resolution.

1. Statement of Intent
We believe all students have the right to learn in a supportive, caring, and safe environment without fear of being bullied. Our community is guided by Responsibility, Honesty, Respect, Empathy, and Ambition. Bullying of any kind is unacceptable and will be addressed immediately.
2. Defining Bullying
While we view behaviour as communication, we distinguish bullying as persistent, repetitive, and intentional harm directed toward an individual or group. This includes:
· Physical: Hitting, kicking, or any uninvited physical contact.
· Verbal: Name-calling, insults, or spreading rumours.
· Cyber-bullying: Use of technology or social media to harass others.
· Relational: Deliberate exclusion or emotional manipulation.
· Prejudice-based: Targeted behaviour related to protected characteristics (e.g., race, religion, gender identity, or SEND).
3. Prevention Strategies
Our "Relationship-Heavy" culture is our primary defence against bullying.
· The Relationships Curriculum: We explicitly teach empathy and social skills to foster a culture of kindness.
· Daily Routines: Morning check-ins and gatherings after breaks allow staff to monitor social dynamics and identify distress early.
· Visibility: Leaders and staff remain visible and accessible, ensuring "hotspots" are supervised and students feel supported.
· Technology Management: Students hand in mobile devices at the start of the day to reduce the risk of cyber-bullying during school hours.
4. Reporting and Response
We operate a zero-tolerance approach to child-on-child abuse and bullying.
· Immediate Action: Any report of bullying is taken seriously and investigated by staff.
· Safeguarding: All incidents are recorded and shared with the Designated Safeguarding Lead (DSL) in line with KCSIE.
· Support for the Victim: We provide a safe space and personalised support to ensure the student feels secure and heard.
· Involving Professionals: If the children involved have social workers or are Looked-After Children, relevant professionals will be informed promptly.
5. Restorative Resolution
In line with our aim to repair and reconnect, we use restorative practice to address bullying:
· Restorative Conversations: Students are guided to reflect on the impact of their actions and identify the emotions involved.
· Repairing Harm: We work with students to find concrete ways to repair the relationship and move forward.
· Visual Tools: Trauma-informed tools may be used to help students with communication or SEND understand the consequences of their behaviour.
6. Monitoring and Oversight
· Data Analysis: Leaders use daily data to identify patterns of bullying or peer conflict early.
· Management Committee: The committee monitors the fairness and effectiveness of our anti-bullying strategies, ensuring they align with Ofsted inclusion standards.
· Graduated Response: Persistent bullying behaviour may result in a personalised support plan or a short-term Intervention Timetable.
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