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At The Pavilion, we are a community built on kindness, connection, and genuine care. We believe every young person deserves to feel safe, valued, and understood, and that strong relationships underpin meaningful learning.
This policy outlines how we create a space where pupils can achieve, belong, and thrive.
1. Our Vision and Philosophy
We view behaviour as communication. When a young person shows distress or dysregulation, we focus on understanding the stress or need beneath the behaviour. Our response prioritises compassion, safety, and connection rather than control.
Many of our pupils have experienced Adverse Childhood Experiences (ACEs) or trauma. Our practice reflects this by anticipating needs, reducing triggers, and supporting emotional regulation.
2. Core Values and Expectations
Our community is guided by the values: Responsibility, Honesty, Respect, Empathy, Ambition.
Expectations for Pupils
· Arrive on time, ready for learning
· Wear uniform appropriately
· Use kind, respectful language
· Treat others well and follow staff direction
Technology-Light, Relationship-Heavy
To support calm, focused learning, students' hand in mobile phones or smart devices at the start of the day.
Respectful Communication
Staff and pupils use polite, calm language that supports Trauma-Informed Practice (TIP).
3. The Behaviour and Relationships Curriculum
We explicitly teach positive behaviour, self-regulation, and social skills through our Relationships Curriculum. Predictable routines help pupils feel safe and settled.
Daily relational routines include:
· Morning welcome/check-in
· Group gathers after break and lunch
· Calm, consistent modelling from staff
· Personal check-in following wanding at Meadway
Leaders use daily data and student information to identify patterns early and implement personalised support.

4. Inclusion Framework (Ofsted 2025 Standards)
Inclusion is a core priority. We proactively support:
· Socio-economically disadvantaged pupils
· Students with SEND
· Care-experienced young people and those known to social care
· Any pupil affected by a protected characteristic
We make reasonable adjustments to ensure all pupils can access a rich curriculum.
5. Supporting Additional Needs (SEND)
We use the Graduated Response (Assess–Plan–Do–Review) to understand and support individual needs.
Support may include:
· Sensory breaks
· Alternative communication strategies
· Personalised routines
· External partnerships with CAMHS, Educational Psychologists, and medical professionals
6. Searching, Screening and Confiscation
All students are wanded on entry. This is carried out warmly to build connection, not fear.
Only authorised staff may conduct searches for prohibited items. These are always recorded and shared with the DSL, ensuring safeguarding oversight.
7. Child-on-Child Abuse
We operate a zero-tolerance approach to child-on-child abuse.
Harmful language, behaviour, or “banter” is addressed immediately and in line with KCSIE.
8. Responding to Behaviour: Red Slips & Restorative Practice
Our aim is always to repair, reconnect, and move forward together.
Red Slip System
· 1–3 slips: Tutor/mentor-led reflection
· At 3 slips: Home contact and collaborative planning
· Beyond 3: Personalised support plan with targeted strategies
Restorative Practice
Restorative conversations help students:
· Reflect on what happened
· Identify emotions
· Consider impact on others
· Find ways to repair and move on
Visual tools can be used to aid understanding. (Trauma informed deck)

9. Targeted Support and Intervention Timetables
Where emotional or social needs significantly affect learning, we implement short-term Intervention Timetables.
After any suspension or intervention period, a reintegration meeting ensures shared understanding and consistent strategies.
10. Serious Sanctions
Removal from Class
A supervised, calm space is provided to continue learning if a student needs time away.
Restrictive Interventions
Used only to prevent harm and never as punishment. All incidents are recorded and shared with parents.
Suspensions/Exclusions
Used sparingly. If a child has a social worker or is a Looked-After Child, relevant professionals are informed promptly.
11. Celebrating Success
We recognise effort, kindness, and progress through:
· Green Slips
· Postcards home
· “Four in One Day” positive calls
· Celebration assemblies
· Termly reward trips
Recognition builds confidence and reinforces positive habits.


12. Leadership, Governance, and Accountability
Leaders remain visible and available to support students and staff.
Members of the Management Committee monitor fairness, inclusion, and the effectiveness of our systems.
Staff wellbeing is prioritised, recognising that emotionally healthy adults build emotionally healthy relationships with pupils.
This policy ensures that we are not just a place of education, but a community where every child is seen, heard, and supported to reach their full potential.
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