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Academic Year: 2025–2026 (updated annually)
Owner: Joanne Kelly Headteacher
Management Committee Link: Pupil Premium Link Governor (TBC)
Advisor: Karen Powell – Executive Consultant, Alternative Provision SEND Inclusion
[bookmark: _GoBack]Total Pupil Premium Allocation: £74,175
PP+ (Children Looked After): 4 pupils (allocated and monitored via PEPs)
Review Cycle:
· Termly monitoring and evaluation
· Annual publication by 31 December

1. Introduction
This policy sets out how Pupil Premium (PP) funding is used at The Pavilion, a PRU/Alternative Provision where most pupils are disadvantaged and/or Children Looked After (CLA).
The strategy meets the statutory requirement to publish an annual Pupil Premium Strategy Statement using the DfE template and Conditions of Grant, and is informed by:
· The Education Endowment Foundation (EEF) tiered approach
· National Alternative Provision and PRU best practice
· Evidence from strong AP exemplars
EEF Framework:
High‑quality teaching → Targeted academic and personalised support → Wider strategies
In our context, disadvantage most often presents as barriers to access and engagement, rather than low attainment alone. Pupil Premium funding is therefore used strategically to improve:
· Attendance and sustained engagement
· Access to a coherent, high‑quality curriculum
· Literacy and numeracy development
· Emotional regulation and SEMH inclusion
· Reintegration, qualifications and destinations
Impact is evaluated through attendance, progress from starting points, qualification success and sustained post‑16 outcomes.

2. Purpose and Principles
Purpose
To ensure Pupil Premium funding is used effectively, transparently and impactfully to improve outcomes for pupils who are:
· Eligible for Pupil Premium (FSM Ever6)
· Children Looked After and previously looked after
· Care leavers (where applicable)
· Service children (where applicable)
The Pavilion Principles – Pupil Premium in AP
In a PRU/AP setting, the “disadvantage gap” typically presents as a barrier gap, including:
· Attendance fragility and disrupted routines
· Significant literacy and numeracy gaps
· SEMH needs, trauma and safeguarding vulnerability
· Interrupted schooling and high mobility
· Corporate parenting complexity for CLA pupils
Pupil Premium funding is therefore targeted towards:
· Re‑engagement and attendance (access to education)
· High‑quality specialist teaching and curriculum pathways
· Literacy and numeracy catch‑up using precise diagnostic assessment
· SEMH and SEND inclusion that directly enables learning
· Successful reintegration and positive destinations
This approach reflects AP/PRU best practice, where improving access and engagement is foundational to achievement.

3. Statutory and Publication Requirements
The school will:
· Publish a Pupil Premium Strategy Statement annually by 31 December
· Use the DfE statutory PP template
· Ensure spending meets Conditions of Grant
· Use evidence and evaluation to inform funding decisions

4. Pupil Premium Context
Cohort Overview
· Approximately 69% of pupils are eligible for Pupil Premium
· Children Looked After form a significant minority
· Common characteristics include: 
· Historic and severe absence
· SEMH and Tier 2–4 needs
· SEND overlap
· Interrupted education and high mobility
Key Barriers to Learning
· Attendance and routine instability
· Literacy gaps (often several years behind)
· Numeracy gaps and low confidence
· Dysregulation, trauma and safeguarding issues
· Disrupted pathways and limited qualification access
· Limited parental capacity / corporate parenting complexity
· Staff capacity to sustain consistent specialist intervention
These barriers directly inform personalised learning plans and the Pupil Premium spending strategy.
5. Pupil Premium Strategy Statement 2025–2026
A1. Intended Outcomes (12–18 months)
By July 2026, PP‑eligible pupils will demonstrate:
· Improved attendance, punctuality and engagement
· Reduced severe absence
· Improved reading age, fluency and writing stamina
· Improved numeracy confidence and progress from starting points
· Increased qualification entry and success
· Improved reintegration and sustained placements
· Reduced suspensions and improved regulation
· Improved post‑16 destinations and sustained EET outcomes
A2. Tiered Approach: What We Fund and Why
The school uses the EEF three‑tier model to structure spending. The largest proportion of funding is allocated to high‑quality teaching, with targeted academic and wider strategies used to remove significant barriers to learning access.
A full breakdown is provided in Appendix 2.
Tier 1 – High‑Quality Teaching
· Adaptive teaching CPD and instructional coaching
· Whole‑school literacy strategies and resources
· Robust assessment systems to identify gaps early
· Curriculum coherence and shared planning
Tier 2 – Targeted Academic Support
· Diagnostic‑led reading interventions (including phonics)
· 1:1 and small‑group tutoring in English and maths
· GCSE and Functional Skills access and intervention
· Bridging curriculum for chronic non‑attenders
Tier 3 – Wider Strategies
· Specialist attendance capacity and transport support
· SEMH regulation and therapeutic support linked to learning
· Family work and multi‑agency coordination
· Enrichment that promotes engagement and belonging

A3. Children Looked After (CLA)
· Funding is provided through Pupil Premium Plus (PP+)
· Spend is agreed through the PEP process and overseen by the Virtual School Head
· All CLA pupils have high‑quality, outcome‑focused PEPs
· Impact is reviewed termly by the Designated Teacher

A4. Measuring Impact
Impact is evaluated termly through:
· Attendance and punctuality analysis
· Reading age and standardised assessment progress
· English and maths progress from starting points
· Behaviour incidents, suspensions and engagement
· Qualification entry and success
· Reintegration stability and destinations
· PEP target achievement for CLA pupils

6. Governance, Accountability and Value for Money
· The Governing Board approves the strategy
· A termly Pupil Premium impact dashboard is reviewed
· The PP Link Governor meets termly with leaders
· The Headteacher is accountable for delivery and impact
· Spending is adapted or discontinued where impact is weak
Decision‑Making Principles
Pupil Premium spending will be:
· Explicitly linked to identified barriers
· Evidence‑informed (EEF/DfE guidance)
· Evaluated regularly
· Transparent and equitable

7. Communication and Transparency
· Strategy published annually on the school website
· CLA spend shared via PEP and corporate parenting processes
· Parent/carer summaries available on request
· Termly governor review

Appendix 2: Costed Pupil Premium Spending Plan (2025–26)
Total Pupil Premium Allocation: £74,175
Tiered Budget Summary
	Tier
	Focus
	%
	Amount

	Tier 1
	High‑quality teaching
	55%
	£40,896

	Tier 2
	Targeted academic support
	30%
	£22,253

	Tier 3
	Wider strategies
	15%
	£11,026

	Total
	
	100%
	£74,175
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